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Revenue Properties and The Rubin Corporation represent a 

unique situation in Real Estate Development. Consider the following: 

eee Our Major activity is Centered in Toronto and surrounding areas. 
The rate of construction in this city is higher on a per capita basis 
than in any other city in the world. In absolute terms only New York 
hasve niugsher gross volume of c2ustruciicn. 
This fact has produced in t.is city some of the largest and most 
experienced builders to bo found any, .ere, and in this group 
Kevenuceeropertessard Phe Rubin Corporation rate at the very top. 

2. Revenue - Rubin h-s ~stablished diversification in Real Estate 
Development. Tae degree of diversificciion is ur’ je in this 
business and includes -- 
(1) Industrial ana “cmmercial development - a Pactkag> Plan for 


leasing buildings. 


(2) Land subdivision and sale of house lots. 

(3) Builcing and marketing single family heries’ 

(4) Apartment and Garden Home development for the general riarket. 
(5) Development of social housing for students, senior citizens, 


and low income families under special Government subsidized 
programs. 
(6) Development in the U.S.A. of multiple housing for limited 


income families. 
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Revenue Properties is a real estate investment company which 

has increased the size of its portfolio over the last 6 years from 
approximately $15 million to approximately $30 million. On the 

other hand, The Rubin Corporation is a MANUFACTURING company, 
which has increased its sales volume during the same 6 years from 
zero to well over $40 million in 1967. 

I want to emphasize the Manufacturing aspect of Scere because 
fhisvissthe area of rapid growth, Afterall --- during the next 55 years 
tuere wiii be built more housing, shops and factories, etc. than exists 
in total today. It will be manufacturers like The Rubin Corporation 
who wits nave to develop the capacity in both management and financing 
to do the vast job that must be done. I preaict that companies like 
ours will merge or become associated w’-F. giant industrial corporations 
to do this jo» on the massive basis tnat will be necessary. ie 

exam plevotthisse moe rmenrser ol 1. 1. & land Levitt. in the U.5.A. 
There are other mergers thet huve taken place *>»d more are being 
explored. We believe this tu be a trend in the right direction and one 
which would encourage for Revenue Properties. 

Bad management and bad financing have . sen the two weak sisters 

that have dogged the poor track reco.d of many public real estate 
companies. 

In too many real estate companies the whole success of the company 
rests on the shoulders of one capable real estate entrepreneur 


without depth in management. Revenue Properties has depth in 


management and more important has developed a system of 
autonomous divisions with suitable incentives to the individuals in 
charge. In this way the capacity of the company to perform is 
enormously increased. 
The other area of great danger to a real estate enterprise is the 
assumption of too many liabilities that are not self supporting. 
This is largely in the area of land acquisitions which is the most 
important portion of the inventory of any developer. 
The cctxrying charges and capital repayments on large land holdings 
can play huvoc with the cash flow of any real estate company. The 
Rubin Corporation currcntly has under its control over 40 sites in 
downtown Toronto, in the suburban areas cf Metro and‘in the 
municipalities outside Toronto. These include 8 downtown sites. 
The remaina?s rep:escen.s cbout 2,000 acres of land for development. 
With the help of financial partners who take 11 responsibility for 
down payment, carrying che.rges aid development costs, and by 
virtue of long options, tte actual carrying charges for The Rubin 
Corporation are very modest. 
The Schedules will give you some indication of the size of our 
see eee program as well as its diversity. 
We are essentially Packagers of Real Estate. We hire outside 
architects and engineers to help us develop projects on sites we control. 


Although we have our own construction arms, both industrial and 


residential, we limit severely the amount of direct construction which 

we do ourselves, and favour hiring bonded contractors to do our 

apisenane eee or entering into joint ventures with smaller but capable 

developers whose construction capacity is not fully utilized. In this way 

too, we are able to increase our productive capacity far heyond the scope 
of one integrated developer -contractor operation. 
Here are a few points to keep in mind: 

(1) Toronto's continuing rapid growth is predictable. 

(2) Diversity of operations has given us the opportunity to Oo ikcioh 
and expand into whichever sector of real estate development is 
most profitable at any given time. 

(3) We are primarily a manufacturer of Real Estate, and our land and 
buildings ua.er construction, as well as all buiidings held by The 
Rubin Corporation that have been completed are inventory for sale. 
We are not ticd 19 any one single major locaticn, which may take 
10 ta-20 years tobe completed: We are operating in 40 different 
locations on a diversity of projects with a maximum projection for 
completion of any fevelon ent not exceeding 4 years. 

(4° iRauapetts the importance of managemen:. depth, we have a program 
whereby a search for talertis constant. Each division head is required 
to train and divide his work load with a number 2 man. In addition, 
we encourage and provide opportunities for junior employees in 


construction, management and accounting, who show promise to 


widen their experience by moving them to different jobs in the company. 


(5) We have evolved a successful system to maintain a high land 
inventory with very limited liability. We have removed one of 
the limitations to a fast growth in our volume of construction, 
because as a packager we are organized to utilize efficiently and 
economically the productive capacities of contractors and other 
developers. The other limitation to a large volume in the 
development of real estate is the availability of a steady flow of 
large amounts of financing ---- and there is a ready solution to 
that problem too, as I have already indicated. 

Our profits for the next 4 years based on projects now 1m hand 


are very promising. ---- Judge for yourselves. 
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